
 

I D E N T I T Y  A N D  A C C E S S  M A N A G E M E N T  A D V I S O R Y  S E R V I C E S

Improperly implemented 
IAM programs can lead to 
cost overrun, breaches, and 
tool implementation failures.

Many security incidents are the result of stolen or compromised credentials, 
poor access controls, and improper access configurations. It’s critical to 
define processes and implement the right Identity and Access Management 
solutions to manage the lifecycle of accounts and monitor access.

Identity is at the core of any good security program, defining which 
personnel or assets are able to access what resources, and when they 
are authorized to access them. It’s no surprise, then, that the use of 
stolen credentials is one of the most commonly seen first steps in the 
compromise of an organization.

Our team of Identity and Access Management experts will evaluate your 
IAM program from all angles, provide recommendations for achieving the 
best end-state possible, and help you build out advanced programs to 
enhance your security. Services include:

  IAM Program Assessment

  IAM Strategy and Roadmap Development

    Assessments, workshops, and health checks for IGA, PAM 
and Access Management, Zero Trust, and Passwordless 
architecture

Benefits:
   Conduct your operations in a secure manner by ensuring a 

well-governed IAM program

   Improve your operational agility by reducing operational costs 
through automation while enhancing the end-user experience

  Optimize the return on your IAM program investment 

Our Identity and Access Management (IAM) experts will 
guide you to a more effective and efficient IAM program

Hundreds of Industry
and Product Certifications

More than 70% of our              
workforce consists of tenured 

cybersecurity engineers, architects 
and consultants.

Put a Highly-Trained, 
ELITE  Team on 

Your Side



Health Check Services 
Our Health Check Services are purpose-built to assess the function and maturity of your IAM features and processes. 
Health Checks are available your IGA, PAM and Access Management tools, map capabilities to internal policies, help 
gain positive control over identities, and align use cases with available functionality.

Merger and Acquisition (M&A) Assessments
Our M&A assessments document current processes for the multiple entities, identify redundant processes, and 
deliver roadmaps and strategy for implementing new consolidated workflows. We take into consideration industry 
and technology best practices as well as the needs of each business entity in order to provide a plan that eases the 
difficulties associated with M&A activities.

IAM Advisory Guidance 
Regardless of the strategic or technical hurdle clients face, our advisory resources are able to provide solutions rooted 
in past experience. These solutions reduce wasted time and allow client resources to spend time on new tasks.

IAM Technology Proof of Concepts (POC)
POCs allow you to see tools in action and demonstrate specific use cases. Our POC services help you develop 
meaningful use cases that demonstrate the ability of IAM tools to implement your workflows and processes. 
Additionally we assist in consolidating feedback from POCs to help you make a more informed tool selection.

Our Identity and Access Management Advisory Services help your organization 
achieve the best possible end state for your IAM program.

Advisory and Assessment Services
Through a series of discovery sessions, we are able to identify and define the observations, recommendations, architecture 
design, roadmap items, and implementation strategy required to build and maintain a successful IAM program.

Zero Trust Workshops
A Zero Trust security model is all-encompassing, but doesn’t require an entire re-architecture. Our Zero Trust 
workshops are designed to facilitate your journey through iterative, manageable steps to understand your current 
maturity level, drive the adoption of critical ZT capabilities and optimize existing controls.

Passwordless Workshops 
The move towards passwordless access management has accelerated in recent years, and our experts are here to help 
your organization navigate the changes necessary to adopt this new model. Through our workshops you can understand 
your existing maturity level and enhance your transition to a Passwordless model, drive the adoption of critical 
capabilities, and optimize your existing controls to align with your goals for reducing risk.
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